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RCU GLOSSARY

INTRODUCTION

This glossary serves as a unified
reference for the approved terminology
used within the Royal Commission

for AlUla. It aims to enhance
consistency in the use of concepts and
terminology across official documents,
correspondence, and communication
materials, thereby supporting
institutional identity and reinforcing
clarity in both internal and external
communication.

The glossary includes a range of terms
related to RCU’s sectors and various
areas of specialisation. It has been
developed to ensure the quality and
linguistic accuracy of the content in
line with best practices and approved
standards, while also being made
available in a format that facilitates
accessibility and regular updates.

INTRODUCTION

Aol @bslaol axdloll dirgll cilalboo Jua

* *

Jblboall 13090 920 posall 138 Jioy
Aell abolaol dadloll augll 0 62.0ix0ll
o123l (56 Gluill jgjei )] L1
&ilig)l Laliso pe cilalbnallg ausléall

Loy .lorl algollg dsawyl osillpallg
Jolgill 5959 duwpg druungall dggll ocay
21Bllg Bl

Ulblbnall o dcgano posoll Jowuug
aelisall lgilnnaig dfigll ilelha) dhuiyol
aisog (sqinsall 60390 jylool oc}J"g.bJ QaJ 16q
Juleollg wibwjlaoll Josl Goq aiglll

ay] Jgogll Jgui duny aisli] 2o 6a0izall
1$J93 JAudy dijaaig




The preparation of this glossary is
based on a systematic and scientific
methodology aimed at ensuring the

accuracy and consistency of terminology.

This methodology includes multiple
stages, starting with the collection of
terms from approved sources, followed
by linguistic and technical review,
verification of their relevance to the
institutional context, and concluding
with their approval according to defined
standards and criteria that ensure
content quality and consistency.

The methodology also takes into account
continuous updates in line with linguistic
and institutional developments.

METHODOLOGY

dngio e po=all 13s slac| diloc aiej
ds> glan I w6agi dabiog diole

dungiall 033 Jouuiq Lgdluilg wilalbowall
a0 vilalbnoll 2090 134 832210 Joljo
iog Ligel lgiealiay ljgpo 620izall jaloall
wwgall Ll lgiocdlo (g0 o (§anillg
613200 hulgng juleo (Gog aslaicl clgiilg
.0Jl)8lwlg (sqinall 659 (o

Loy poiuuall Cyaaill dyagioll elpi Lob
puwgallg dgelll Wljghill 20 §olgiy



RCU GLOSSARY HOW TO USE THIS GLOSSARY pa=noll plasiwl adl Aell abslaol disloll dugll Gilbblboo Jus

HOW TO USE THIS GLOSSARY ol pladwl ddl
This glossary organises terms according to thematic classifications that reflect adlall augll Joc lloo jubei ducgngo ilaini (§oq wlbblbnoll posall 38 obiy
the areas of work of the Royal Commission for AlUla, making them easier to Lgolasiuwlg lgdl Jangll Jguw Loy U=l dbsloal

access and use.

waypeoillg (sjaidlg el adbooll ells (6 Loy Auwlw il dilils alboo J5 arug
Each term includes its basic information, including the Arabic and English term, alnll uls wlogleoll o bbcq Jlnisllg
definition, abbreviation, and other relevant details.
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The glossary is updated as needed to add newly introduced terms and keep pace with Aoubilll wlpusill diblgog 62wl ilbalbnall dsln U dalall aic pasoll ugm
organisational changes, through a review and approval mechanism that ensures the LgbLluilg wileyyeill @83 o slaiclg denlyo adl (Gog
accuracy and consistency of definitions.
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OFFICIAL NAMES et o | 5 e

Includes the approved names of entities, departments, committees, Apoghiill lilallg gullaallg gblllg wiljlallg cilgal) 6aaivall clawdl Jouid
councils, and organisational bodies, in addition to the official titles .&iligllg Wilwlpoll p1os o dirgll aoiei il dAowpl Ulowall L] dslb Ul
adopted by RCU in all correspondence and documents.
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RCU GLOSSARY

OFFICIAL NAMES

AlUla Peregrina
Trading Company
(APTC)

AlUla Sports Club
Company

Villa Hegra

Destination
Marketing and
Management (DMM)

Kingdoms Institute

15

Definition

A wholly owned RCU company
established in 2021 to develop
and market a supply chain

for Moringa (Peregrina) tree
components, transforming them
into high-quality, sustainable
ingredients for beauty products
and other markets.

A wholly owned RCU company
responsible for managing and
operating AlUla Sports Club,
promoting sporting excellence,
sustainability, and community
engagement while supporting the
development of the sports sector
in AlUla.

A Saudi-French cultural
institution dedicated to fostering
cross-cultural cooperation
through artistic creation, artist
residencies, research, education,
and knowledge exchange,
contributing to AlUla's position as
a global destination for culture
and the arts.

A specialised division within RCU
responsible for promoting AlUla
globally as a luxury heritage
destination and managing its
tourism ecosystem through
destination branding, market
positioning, and policies and
initiatives related to the visitor
experience.

A global centre for archaeological
and heritage conservation
research located in AlUla's Dadan
District, dedicated to advancing
the study of human history,
supporting scientific research,
and preserving cultural heritage.
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Sector

General Department

Section

Arabian Leopard
Fund (ALF)

AlUla Development
Company (UDC)

Museum of Visual
and Contemporary
Art Company (MVCA)

Definition

A main organisational entity led by
a Chief Officer, comprising multiple
departments or organisational
units with related mandates

to achieve specific strategic or
operational objectives.

An organisational entity led by a
General Manager, responsible for
overseeing a group of specialised
departments or units within a
defined functional scope.

An organisational unit within

a department responsible for
carrying out a related set of tasks,
activities, and responsibilities
under direct managerial
supervision.

An RCU wholly owned company
established to support the
conservation of the Arabian
leopard by funding conservation
efforts, supporting environmental
sustainability, and supporting local
and international initiatives to
prevent its extinction.

A Public Investment Fund (PIF)
company that partners with the
Royal Commission for AlUla to
develop tourism, hospitality, real
estate, and infrastructure projects,
supporting the sustainable
development of AlUla.

RCU-owned company established
to develop and operate the Museum
of Visual and Contemporary Art,
strengthening AlUla's cultural and
creative ecosystem and positioning
it as a global destination for the
arts.
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OFFICIAL NAMES arounyll clow il

Nomination and
Remuneration
Committee (NRC)

Document
Evaluation
Committee

Asset
Governance
Committee
(AGC)

Regulations
Committee

Cultural and
Natural Heritage
Conservation
Committee
(CNHCC)

Administration
Services
Committee

17

Definition

The NRC is a Board Committee, responsible for
overseeing the governance of the Board and its
committees across RCU and its Subsidiaries,
as well as supervising RCU’'s human resources
affairs, including the review of policies and
organisational structures, the management

of nominations and performance evaluation,
and succession planning and remuneration. It
also oversees the appointment and evaluation
of Board and Committees members and
executive leadership and submits related
recommendations to the Board.

A committee responsible for evaluating
documents within its scope of work in
accordance with the relevant approved
preservation regulations, laws, and
instructions.

A committee responsible for overseeing
asset lifecycle governance, ensuring
required approvals are obtained and
relevant stakeholders are engaged
throughout asset development and
operational stages.

The Regulations Committee is a Board
Committee, responsible for reviewing draft
bylaws, regulations, laws, memorandums
of understanding, and other regulatory
instruments proposed by the executive
management, and submits related
recommendations to the Board.

The CNHCC is a Board Committee,
responsible for supporting the Board

in its oversight of the protection and
safeguarding the cultural and natural
heritage of areas falling within the RCU’s
geographical boundaries, in a manner that
serves both economic and cultural interests
and submits related recommendations to
the Board.

A committee responsible for reviewing
administrative services policies, assessing
exception cases and exemption requests
with their justifications, and verifying
compliance with approved policies and
controls.
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AlUla Manara
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Executive Committee

Jonill dosg> dial

Humanitarian Cases

Committee
cilogbiill diol
Audit Committee
blasll aial

Sl Lle
w2ubllg olaill

Risk Management
Committee

aglagl ciloasll aial

Definition

An astronomy and science
destination in AlUla featuring an
observatory, educational facilities,
and immersive experiences, aimed
at advancing scientific research,
astrotourism, and positioning AlUla
as one of the world's leading dark-
sky destinations.

A council established to strengthen
communication and community
engagement between RCU and

the residents of AlUla, enabling
community perspectives and
aspirations to be reflected in RCU's
plans and initiatives.

A Board subcommittee responsible
for overseeing the implementation

of RCU's strategy and its financial

and operational plans, reviewing

the annual budget and financial
performance, considering investment-
related matters, reviewing proposals
for the establishment of affiliated
entities, and submitting relevant
recommendations to the Board.

A committee responsible for reviewing
humanitarian cases related to the
AlUla community, assessing requests
of a humanitarian nature, and
providing recommendations or making
decisions in accordance with approved
regulations and controls.

The Audit Committee is a Board
Committee, responsible for
overseeing RCU's financial and
accounting reports, financial
statements, its audit operations and
internal control functions, and for
submitting related recommendations
to the Board.

The RMC is a Board Committee,
mandated to support the Board in
its oversight role with respect to
internal governance, enterprise
risk management, compliance, and
enterprise resilience, and to submit
related recommendations to the
Board.
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OFFICIAL NAMES

Definition
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Definition

The Disposal
of Assets Committee

Asset Count
Committee

Grievances of the
Bidders and Contractors
Committee

Employee Performance
Grievance Committee

Document Destruction
Committee of the Standing
Committee for Document
and Archives

Municipal Investment
Committee

19

A committee responsible

for overseeing and directing
asset disposal processes,
ensuring they are carried out
in accordance with approved
policies and controls.

A committee responsible for
overseeing the physical count

of RCU-owned movable assets,
verifying their existence, physical
condition, and safeguarding,

in support of asset financial
reporting procedures.

A committee responsible for
reviewing grievances submitted by
bidders and contractors, including
complaints related to award
decisions or prior procedures,
performance evaluation decisions
of contracting parties, and price
adjustment requests, ensuring they
are handled in accordance with
approved regulations and controls.

A committee responsible for
reviewing employee grievances
related to annual performance
evaluation results and providing
recommendations on whether to
amend or uphold the evaluation
outcomes.

A committee responsible for
overseeing the destruction of
documents within its scope, in
accordance with the preservation
regulations issued by the
National Centre for Documents
and Archives.

A committee responsible for
reviewing and analyzing offers
submitted for public tenders,
providing recommendations to
the authorised decision-maker
for awarding the best offer, and
estimating or re-estimating
investment value in accordance
with approved regulations.
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Human Capability
Development
Committee

Strategic
Partnerships
Committee

Enterprise
Architecture
Governance
Committee

Cloud Computing
Governance
Committee

Consulting Services
Committee

The Security
Screening Results
Review Committee

A committee responsible for
reviewing matters related

to grants provided under
human capability development
programmes and initiatives,
ensuring alignment with
approved regulatory rules.

A committee responsible for
providing recommendations on
the annual strategic partnerships
plan, reviewing new and existing
partnerships and assessing their
impact, ensuring alignment with
the approved authority matrix
and RCU’s priorities.

A committee responsible for
overseeing the implementation,
monitoring, and development
of enterprise architecture
activities and practices,
supporting the achievement of
digital transformation strategic
objectives.

A committee responsible for
overseeing the implementation
and monitoring of cloud
computing activities and
practices, ensuring compliance
with relevant cloud computing
standards and requirements
related to compliance, cost, risk,
and performance.

A committee responsible for
managing and organising
consulting services activities and
procurement processes, reviewing
needs, setting priorities, assessing
alternatives, analyzing added value
and cost-benefit considerations, to
ensure public interest is achieved
and RCU’s needs are met efficiently
and effectively.

A committee responsible for
reviewing security screening
results received from relevant
authorities and assessing them

in relation to the nature of job
functions, in accordance with
RCU’s internal regulations and
bylaws, unless explicit instructions
to the contrary are issued by the
screening authorities.
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Digital
Transformation
Committee

Evaluating Municipal
Investment Offers
Committee

The Standing
Committee for
Documents

and Archives in RCU

Procurement
Governance
Committee

Scholarship
Programme Committee

Executwive Value Bids
Evaluation Committee

21

Definition

A committee responsible for
overseeing the implementation
and monitoring of RCU’s
digital transformation plan

and coordinating with relevant
entities to ensure compliance

with regulatory requirements and

approved standards.

A committee responsible for
estimating investment and rental
values for assets and sites
designated for public benefit and
service activities, and setting
benchmark prices for sites

RCU intends to offer for lease,

in accordance with approved
regulations.

A committee responsible for
overseeing RCU's documents

and archives affairs, improving
documentation and archiving
practices, and monitoring related
committees to ensure the effective
and integrated implementation of
approved document and archive
systems.

A committee responsible for
evaluating bids in emergency
and urgent cases, as well as
bids within the committee’s
approved authority thresholds,
and providing recommendations
on awarding the best bid in
accordance with the approved
procurement bylaws and
procurement methods.

A committee responsible for
discussing matters related to
RCU’s Scholarship Programme
and preparing recommendations
to ensure alignment with

the programme’s governing
guidelines and rules.

A committee responsible for
examining, reviewing, and
analyzing high-value bids and
providing recommendations to
the authorised decision-maker
on the selection of the best offer,
in accordance with approved
contracting methods.
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The Document
Classification
Committee of the
Standing Committee
for Documents

and Archives
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Definition

A committee responsible for
overseeing the classification of
documents within its scope, in
accordance with the document
classification regulations issued
by the National Centre for
Documents and Archives.

A committee responsible for
examining, reviewing, and
analyzing medium-value bids and
providing recommendations to
the authorised decision-maker
on the selection of the best offer,
in accordance with approved
contracting methods.

A committee responsible for
reviewing property rental offers
from technical and financial
perspectives, verifying price
fairness and the property’s
suitability and safety for the
intended use.

A committee responsible for
opening bids, announcing
submitted prices before bidders
or their representatives, and
preparing the required reports
in accordance with the Municipal
Property Disposal Regulations,
without decision-making
authority.

A committee responsible for
reviewing and addressing the
social needs of AlUla’'s community
through effective and sustainable
solutions that support social
development and quality of life.

A committee responsible for
providing strategic oversight of
affiliated entities and aligning them
with AlUla’s strategic objectives,
while strengthening governance,
compliance, and stakeholder
engagement to support
sustainability, value generation,
and performance excellence.
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Definition

RCU Employees

Innovation
Task Force

Rapid Innovation
Task Force

Accounts Payable
Team (AP)

Accounts Receivable
Team (AR)

Certified Internal
Auditor (CIA)
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Employees appointed by RCU
and subject to its approved
policies, regulations, and payroll
structure.

One of the innovation department
streams that produces monthly
innovative project proposals
derived from quarterly priorities.

One of the innovation department
streams that develops business
models and proposals in
response to ideas from high-value
stakeholders.

The team responsible for
reviewing, approving, and
processing supplier invoices
and payments, and monitoring
outstanding liabilities to ensure
accurate financial records and
reporting.

The team responsible for
managing receivables, issuing
invoices, collecting payments,
and reconciling accounts related
to revenues and amounts owed
to RCU.

Certification for internal auditors
awarded to individuals by the IIA

after passing the required exams.
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Ethics & Integrity
Committee

Healthcare
Transformation Joint
Technical Committee

Human Capital
Exceptional Cases
Committee

Security Committee

Cybersecurity
Committee

Hammayah
Programme
Committee

A committee responsible for
reviewing allegations related

to financial and non-financial
violations and conduct that conflicts
with professional conduct and

work ethics requirements, and
submitting recommendations or
decisions to the competent authority
in accordance with approved laws,
regulations, and policies.

A committee responsible for
overseeing and governing priority
healthcare transformation
initiatives and projects, ensuring
coordinated execution, timely
decision-making, and reporting.

A committee responsible for
reviewing exceptional human
capital cases, including requests
for exceptional bonuses,
allowances, and promotions, and
providing recommendations to
the authorised decision-maker in
accordance with approved policies
and controls.

A committee responsible for
reviewing, assessing, and
directing the implementation of
appropriate security solutions to
mitigate risks arising from actual
or potential threats, and reviewing
proposed changes to threat levels
based on threat intelligence.

A committee responsible for
providing strategic direction

and overseeing cybersecurity
projects and initiatives within

RCU, enhancing visibility of
cybersecurity threats, priorities,
and key initiatives, and supporting
operational changes when needed.

A committee responsible for
discussing matters related to

the Hammayah Programme and
preparing recommendations

to ensure alignment with the
programme’s governing rules and
the approved authority matrix.

Oleleadl dwnlyos i dinl
adloll cilallaall dsleioll
Wlbsglullg dllall peg

wigall elglull aclgal aallaall
Slngill po)g Jasll ils slg
@69 anirall agall viljljall of
lwllg a5lgllg dakilll
.620izall

da5gallg Lolpi Il sisd dia
als gujlinallg aaljaladl Sle
ol dlegl Jgai o aglgdl
5lailg yaiill @puii gany lay
Cusgll (_,o pleill g0)g wiljlysll
.Cuwliodl

Gl aeolpay Lisf dinl
098y dsleiall diliiiwll
ells 0 Loy dypinll 5jlgall

Gidadlg ilsléall cillb

20)g Ayl ll Klsyllg

aodnll Lol Gl wlogill
hulgnllg tlwluwll Gog
.6a0iznall

pudig deolio) i dinl
&ioll Jolall 2,60 agig
blaall go aall éduliall
adsoall cilayagill ge dxilill
cilusill d9aliog .aloinall g
uagill Wbgiuo (6 dopisall
aljlaiwl Olibeo @éq
ilayagill

w29l @2l isd dial

ole olpinlllg alyiusl
] aodl ciljaliog 2ujliito
Jo> awolail jjsy Loy alsgll 5
Wbglgllg duilpuwdl cilagagill
ocayg dnuifl Wljsbollg
Aol aic aduo ddll Oilpusill

Jilusoll &isliny i dial
alac)g &loo aolipy dslsioll
aay Lo lgiliy Blogil
dohiall aclgall 20 lgaolgi
Ul Unll d6ganog aolipd)
.62.0i=0ll

s U5 1 disl
anljillg

a4 yiunoll diall aialll
ol aleyl Jgail

&gl 2jlgoll dial
aslifiwdl Gulal

godll dial

ayslpirgl diall
?jlj.!._l_.l.u.“ goll

daloo polip aial

22



RCU GLOSSARY
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Self Services
"iServices"

SAP System

Electronic
Correspondence
System

"Hegra System"

"Dadan” System

Task Management
System " Diwan"

"Hawiah" System
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Definition

An automated system that
enables RCU employees to
access, submit, and manage
human capital services and
requests.

An integrated enterprise system
used by RCU to manage and
support human capital services
and processes.

An electronic correspondence
system used to receive, send,
manage, and archive documents
and transactions received by and
issued from RCU.

A system for document
management, archiving, and file
management.

An electronic system used to
manage tasks, assignments,
and workflow processes across
departments, ensuring progress
tracking and efficient execution.

A system for managing user
identities, privileges, and access
levels.
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Correspondence,
Archives, and Records
Department

Project Management
Office (PMO)

AlUla FC

French Association for
Social Action in Racing
Stables (AFASEC) \
Association Francaise
d'Actions Sociales des
Ecuries de Courses
(AFASEC)

AlUla Charter

AlUla Mandatory List

Definition

The department within RCU
responsible for receiving, sending,
and storing documents and records
received by and issued from RCU.

An organisational unit that
supports project governance,
standardizes project management
methodologies, and facilitates
performance monitoring and
coordination of related resources
and tools.

A football club representing AlUla
and participating in official football
competitions.

A French organisation specialised
in education and vocational
training for the equestrian and
horse-racing sector, collaborating
with RCU on training and
development programmes.

A document that defines the
guiding principles and guidelines
for the development of AlUla while
preserving its natural and cultural
identity.

An approved list of local goods and
services that must be considered
or complied with in accordance
with RCU requirements, issued
and updated by the Local Content
Department.
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Definition

National Open
Data Portal

Geoportal

Government
Secure Network

"Dalilak”
Business Process
Design Platform

Smart City Platform

Government
Service Bus
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A national platform for
publishing government open
data to enhance transparency,
participation, and innovation.

An online platform that enables
users to access, browse,
visualise, and analyse geospatial
data and tools.

A secure communications
network dedicated to government
e-transactions and connecting
relevant entities.

A platform for modelling,
designing, and documenting
business processes.

A digital infrastructure that
integrates data and technologies
to analyse real-time information
and support efficient city
management and operations.

A unified integration platform
that enables secure and efficient
exchange of government
services and data between
entities.
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"AskRCU" System

"Ziyarah" System

TeamMate+ System

"UTables"
E-tables System

Procurement
Management System
"Ariba"

"Wusool" portal

"MyRCU" Internal
Services Portal

A portal that enables RCU
employees to submit and track
requests to different departments
and sectors.

A system for managing RCU guest
visits and organising access
procedures.

An audit management system
used to plan, document, execute,
and monitor internal audit
activities and related reporting.

An online spreadsheet system that
enables RCU employees to access
and update data simultaneously.

A system for managing
procurement and supply chain
processes.

A portal for identity, access
management, and authentication for
RCU employees.

An internal portal and mobile
application that enable employees
to access corporate services and
information.
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Film AlUla

Madrasat Addeera

UNESCO World
Heritage Site

Memory of the World
Programme

Man and the Biosphere
Programme (MAB)

The film agency of the Royal
Commission for AlUla, dedicated
to promoting AlUla as a global
destination for film production and
supporting the growth of the film
and creative industries.

AlULa’ first girls’ school,
transformed in 2019 into an arts
and design centre dedicated

to preserving and developing
traditional crafts through
contemporary practices.

A site of Outstanding Universal
Value inscribed on the UNESCO
World Heritage List to ensure its
protection and preservation for
future generations.

A UNESCO programme dedicated
to safeguarding, preserving, and
providing access to the world's
documentary heritage for present
and future generations.

A UNESCO scientific programme
that promotes a balanced
relationship between biodiversity
conservation and the sustainable
use of natural resources.
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Initiative

Asset Under
Construction "AUC"

Beneficiaries
Satisfaction

Geodatabase "GDB"

Stakeholders

Regulations

Earned Value
Management "EVM"

33

Definition

A structured project, programme,
or activity launched to achieve

a specific objective, address a
particular issue, or support a
strategic direction.

An asset that is under construction
or development and not yet

ready for use. Related costs are
recorded temporarily until the
asset is capitalised as a completed
fixed asset.

The degree to which beneficiaries
are satisfied with the services,
products, and experiences
provided by the organisation,
based on how well their needs and
expectations are met.

A GIS data structure used to
store, manage, edit, and build
spatial relationships among
geographic data.

Individuals or entities that may
influence or be affected by
RCU’s work, achievements, and
objectives.

Binding rules and legislation
issued by a regulatory
authority to govern a specific
matter or regulate the conduct
and relationships of individuals
and organisations in society.

A project management
methodology used to measure
project performance by
integrating scope, schedule,
and cost, enabling the
assessment of actual progress
against planned performance.
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Governance

Governance, Risk,
and Compliance
"GRC"

Strategy

Delegation of

Authority "DoA"

Compliance and Ethics
Culture "CEC"

RCU Annual Plan

Protocol

Definition

A system for governing and
operating an organisation, as well
as for holding the organisation and
its employees accountable.

A function that provides integrated
assurance through a collection

of capabilities that enable the
organisation to achieve objectives,
address uncertainty, and promote
integrity.

An action plan that defines
directions, priorities, and means
required to achieve specific
medium- or long-term objectives.

Depicting the roles, responsibilities,
and accountabilities assigned

to different levels within the
organisation based on the
approved Delegation of Authority
policy.

Behavioural norms developed
through the interaction of values,
ethics, beliefs, and conduct within
the organisation and its structures
and control systems.

An annual plan led by RCU’s
Strategy function, covering
strategic priorities, budget, and
procurement requirements, and
developed in collaboration with
RCU Business Owners.

A set of rules, instructions,
procedures, and behaviours
followed in official events,
receptions, and meetings.
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Definition

Digital Twin "DT"

Internal Audit "IA"

Non-Compliance

Subsidiary
Governance
Framework

International
Professional Practices
Framework "IPPF"

International Standards
for the Professional
Practice of Internal
Auditing "ISPPIA"

Environmental, Social
and Governance "ESG"

35

A digital model of a real-world
asset, system, or environment that
is updated with data to support
simulation, performance analysis,
and informed decision-making.

An independent and objective
assurance and consulting activity
designed to add value and
improve operations. It helps the
organisation achieve its objectives
through a systematic and
disciplined approach to evaluating
and improving the effectiveness
of governance, risk management,
and control processes.

An incident or action that results in
a breach of applicable compliance
obligations, regulations, or policies.

A framework that defines the
methodology and key criteria

for selecting the appropriate
governance model, classification,
and legal form for subsidiaries.

The authoritative framework
issued by The Institute of Internal
Auditors (llA) that organise and
unifies professional guidance and
standards for internal auditing,
supporting their application in
accordance with best professional
practices.

A set of professional principles
and requirements issued by The
Institute of Internal Auditors (I1A)
that establish the requirements
for the practice of internal
auditing and support its effective
implementation and advancement
in accordance with professional
best practices.

A framework used to assess an
organisation’s environmental,
social, and governance practices
and performance, and to measure
related risks and opportunities.
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Stage-Gate
Methodology

Key Performance
Indicators "KPIs"

Strategic Key
Performance
Indicators "KPIs"

National
Indicators "NI"

Corporate
Governance

Digital Enterprise
Architecture

RCU Sustainability

A project management
methodology that divides a project
into defined stages, where each
stage is assessed and approved
through decision gates before
moving to the next stage.

Measurable values used to
monitor and evaluate supplier
performance over time, helping
determine whether corrective
actions or performance
improvements are required.

Measurable indicators used to
monitor and evaluate progress
toward achieving strategic
objectives and aspirations.

Statistical measures used

to assess and track national
performance in specific areas and
support evaluation of progress
toward national priorities and
objectives.

A framework of rules, practices,
and processes by which

an organization is directed

and controlled, promoting
accountability, transparency, and
effective decision-making.

An enterprise approach to
planning, analyzing, and guiding
digital initiatives to ensure
alignment with strategic objectives
and value realization through
digital enablement.

RCU’s commitment to applying
sustainability principles in AlUla
through environmental protection,
community support, economic
growth, and cultural heritage
preservation.
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Definition

Strategic
Environmental
Assessment "SEA"

Employee
Engagement

Performance
Management

Succession Planning

Workforce Planning

Exit Strategy

Supplier
Segmentation
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An assessment of potential
environmental and sustainability
impacts of proposed policies,
plans, programmes, and strategic
initiatives before their approval.

An approach that aims to
strengthen employees’ connection
to the organisation, motivate them,
and align their performance with
its goals and values, contributing
to higher commitment, well-being,
and productivity.

An ongoing process that defines
job responsibilities, priorities,
and performance expectations,
supports professional
development, and improves
individual performance while
ensuring alignment with RCU’s
strategic objectives.

A structured process for
identifying and preparing talent
capable of filling leadership or
critical positions in the future,
ensuring business continuity when
vacancies occur.

A systematic process for
identifying RCU’s current

and future workforce needs,
ensuring the availability of the
right capabilities and headcount
to achieve organisational and
operational objectives.

A plan that defines how

to terminate a contractual
relationship or transition from an
existing supplier or contract to
an alternative, ensuring business
continuity and minimizing risks.

The process of grouping suppliers
into categories based on defined
criteria, such as spend, risk,

and strategic importance, to
determine the appropriate level of
relationship management for each
category.
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International Financial
Reporting Standards
“IFRS"

International Public
Sector Accounting
Standards "IPSAS"

Materiality

Enterprise Process
Architecture "EPA"

Awards and
Accreditations

Total Quality
Management
“TQM"

Quality Management
System "QMS"

A set of accounting standards

and interpretations issued by the
International Accounting Standards
Board (IASB) that establish
requirements for the preparation,
presentation, and disclosure of
financial statements and reports,
enhancing transparency and
comparability.

A set of international accounting
standards for the public sector
that establish requirements for the
preparation and presentation of
financial reports and statements,
enhancing transparency,
accountability, and comparability
among public sector entities.

The threshold at which an error,
omission, or misstatement in
information could influence

the decisions of users of that
information.

An enterprise-wide framework
that defines the structure

and relationships of business
processes across the
organisation, supporting process
standardisation, operational
efficiency, and strategic objectives.

Forms of recognition or

accreditation granted to individuals,

entities, or departments in
recognition of outstanding
achievements or compliance
with specific standards and
requirements at the national,
regional, or international levels.

A management approach focused
on the continuous improvement of
processes and services through
the involvement of all members of
the organisation, with the aim of
achieving customer satisfaction
and organisational excellence.

An integrated system of policies,
processes, procedures, and
resources used to direct, control,
and improve organisational
activities, ensuring quality
requirements are met and
stakeholder needs are fulfilled.
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Voluntary
Organisations

Real-Time Data

Project Risk

Cost Centre (CC)

Capital Work-in-
Progress (CWIP)

Fixed Asset (FA)

Commitment Budget
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Definition

Organisations established
voluntarily by individuals or
groups to pursue common goals
or interests. They are typically
non-profit and rely on voluntary
contributions of time, effort,
funding, or resources.

Data that is displayed or updated
immediately as it is collected or
generated, often used for tracking,
navigation, and operational
monitoring.

Uncertain events or conditions
that may negatively affect a
project’s objectives, including
scope, schedule, cost, or quality of
deliverables.

An organisational unit or entity

to which costs are assigned for
expense tracking and financial and
management reporting purposes.

Expenditures related to capital
assets that are still under
construction or development and
are not yet ready for their intended
use.

A long-term asset held for
operational use rather than resale,
expected to provide benefits over
more than one financial period.

The budget allocated to cover
approved financial commitments
related to projects, contracts, or
committed budget items.
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Supplier Performance

Management

Supplier Relationship

Management "SRM"

Non-Governmental
Organisation "NGO"

Social Enterprise

Sustainable
Communities (SC)

Agripreneurship

Ecopreneurship

Definition

An approach used to evaluate,
monitor, and improve supplier
performance throughout the
contractual relationship, ensuring
that RCU's expectations are met
and that goods or services are
delivered to the required quality.

A strategic approach to
managing and developing RCU’s
relationships with suppliers,
particularly key and strategic
suppliers, to foster collaboration,
innovation, and mutual value
creation.

An organisation independent

of government entities, usually
established to pursue social,
humanitarian, environmental,
or developmental objectives,
with profit not being its primary
purpose.

A business or organisation that
operates to create positive social
or environmental impact while
generating revenue to sustain

its operations and advance its
mission.

Safe, inclusive, and well-planned
communities that meet the needs
of current and future residents,
respect the environment, support
quality of life, promote equal
opportunity, and provide services
for all.

Entrepreneurial activities within
the agricultural sector involving
the creation, development, or
operation of businesses related
to agricultural production,
processing, or marketing.

Entrepreneurial activities

that prioritize environmental
sustainability by developing
products, services, or business
models that address environmental
challenges while generating
economic value.
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Sustainable Investment

Experience Economy

Destination
Development

Internal Communication

Community Relations

Advocacy
and Literature

Media Coverage
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Definition

An investment approach that
considers long-term economic,
social, and environmental impact,
aiming to generate financial
returns while supporting
sustainability and responsible
development.

An economic model focused on
creating value through distinctive
and meaningful experiences for
beneficiaries and visitors, beyond
the delivery of traditional products
or services.

The process of planning,
developing, and enhancing
tourism, cultural, or natural
destinations through
infrastructure, services, and
experiences, strengthening their
attractiveness, sustainability, and
visitor experience.

The process of sharing
information and messages within
an organisation to enhance
awareness, alignment, and
engagement among employees
and departments.

The process of building and
strengthening relationships with
community members and relevant
stakeholders through dialogue,
participation, and collaboration to
achieve shared objectives.

The function of supporting
institutional messages and
priorities by building advocacy
among high-impact and hard-to-
reach audiences, reviewing and
approving literary publications,
and developing content for
stakeholder communication.

Media content published or
broadcast across various media
channels about a specific event,
topic, or organisation, contributing
to information dissemination and
audience awareness.
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Fund

Fund Centre

Percentage of
Completion (POC)

Withholding Tax
(WHT)

Internal Rate
of Return (IRR)

Net Present Value
(NPV)

Investor Journey

Definition

A financial resource or allocation
used to fund activities, projects,
or programmes during a specified
financial period.

A financial or administrative

unit assigned a specific budget
and used to plan, monitor, and
control expenditures and financial
commitments.

An accounting method for
recognising revenue and expenses
progressively based on the
completion percentage of a long-
term project or contract.

A tax withheld from payments
made to non-residents in
accordance with Saudi tax
regulations, with rates varying
depending on the type of service
or income.

A financial metric used to estimate
an investment'’s profitability by
calculating the discount rate at
which the net present value of
expected cash flows equals zero.

A financial metric used to assess
investment viability by calculating
the present value of expected cash
flows after deducting costs and
initial investments.

The stages and steps an investor
goes through when engaging with
RCU or an investment opportunity,
from discovery and application to
evaluation, contracting, and follow-
up.
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Definition

Definition

Confidential

Immediate Letters

Top Secret

Official Delegations

Authorised Signatory

Framework Agreement

Limited Tender
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Documents and records related
to individual matters or issues,
where disclosure or access could
negatively affect individuals or
groups.

Letters delivered within no more
than six (6) working hours.

Documents and records

whose disclosure or access by
unauthorised persons could harm
state security.

Official delegations composed
of representatives selected to
represent a state, organisation,
or entity before another entity
or during official visits and
engagements.

A person formally authorised

to approve or sign contracts,
purchase orders, and other official
documents within delegated
authority limits and in accordance
with approved regulations.

An agreement established with
one or more suppliers to define
the general terms and prices

for supplying goods or services
when needed, executed through
purchase orders or release orders
depending on its nature.

A tendering method in which a
specified number of suppliers
or bidders are invited to
submit offers in accordance
with approved regulations and
procedures.
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Policies

Procedures

Due Diligence

Capital Expenditure
(CAPEX)

Operating Expenditure
(OPEX)

Outbound

Inbound

Approved documents that establish
the principles, directions, and

rules governing the organisation’s
activities, and define the
requirements and controls to

be followed by departments,
employees, and relevant
stakeholders.

Approved documents that define
the steps, responsibilities,

and implementation methods
required to apply policies and
carry out processes and activities
consistently and effectively,
ensuring compliance with
approved requirements and
controls.

A comprehensive assessment of
the financial, legal, operational,
and technical aspects of an
investment, project, or transaction
to verify information, identify risks
and opportunities, and support
informed decision-making.

Expenditures allocated to
acquiring, developing, or
improving long-term assets, such
as infrastructure, buildings, or
systems, in support of projects
and future operations.

Recurring expenditures incurred
to operate daily activities, services,
and business functions, including
costs related to operations,
maintenance, and recurring
services.

Transactions and letters issued by
the RCU to various external entities.

Transactions and letters received
by the RCU from various external
entities.
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Direct Purchase

Service Entry Sheet

Request for Proposal
(RFP)

Request for Quotation
(RFQ)

Service Level
Agreement (SLA)

Solicitation of Interest
/ Expression of Interest
(EOI)
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A procurement method through
which RCU's needs are fulfilled
directly from a selected supplier
without conducting a public or
limited tender, in accordance with
approved controls.

A system document confirming
receipt of services provided

by a supplier or contractor in
accordance with the purchase
order or contract.

A request used to invite suppliers
to submit technical and financial
proposals or solutions to meet
identified needs for required
goods, services, or works.

A request used to obtain price
guotations from suppliers for
clearly defined goods, services, or
works.

A document that defines the
agreed level of service between
RCU and a supplier or contractor,
including the scope of services,
responsibilities of each party,
and escalation procedures. An
SLA is legally enforceable when
referenced in a contract.

A process conducted before

or during prequalification to
assess the level of interest
among suppliers or bidders in
participating in a future tender or
contracting opportunity.
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A document that defines the
detailed requirements of the
work to be performed, including
deliverables, responsibilities, and
the expected scope of services or
works.

A form or document prepared

by the Procurement Category
Representative and the Business
Owner to present bid or proposal
details to the committee for review
and recommendations.

A set of contractual terms,
conditions, and rules governing
the relationship, rights, and
obligations between RCU and its
suppliers.

Direct purchases below a specified
financial threshold that do not
require a minimum of three bids
and may be executed through a
simplified purchase order to meet
non-recurring needs.

An official document confirming
RCU’s receipt of goods from the
supplier in accordance with the
purchase order or contract.

The purchase of goods or

services by a Business Owner or
requesting entity without following
RCU’s approved procurement
procedures, such as purchasing
without Procurement involvement,
using non-approved suppliers,

or submitting a purchase order
request after goods or services
have been received.
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Supplier

Supplier Deactivation
Notice

Supplier Registration
Request

Supplier Evaluation
Questionnaire

Supplier Deactivation
Request

Supplier Onboarding

Tender

49

Definition

A supplier, contractor, or entity
engaged by RCU through approved
procurement processes to provide
goods, services, or works.

A written notice specifying the
effective date, scope, and reasons
for supplier deactivation.

A request containing questions
and information submitted by
a supplier to be added to RCU’s
supplier database.

A document completed by
Business Owner Representatives
to evaluate and report on supplier
performance.

A formal request submitted

to a Supplier Relationship
Management representative to
suspend or blacklist a supplier.

The process of adding a new
supplier to RCU’s supply base and
verifying that the supplier meets
the necessary requirements

to provide goods or services
effectively.

A formal and structured process
used to invite suppliers or
bidders to submit offers for the
provision of goods, services, or
works in accordance with defined
requirements.
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Definition

Single Source

Specification

Service Levels

Sourcing Request "SR"

Single-Source
Purchase Justification

Subcontracting

Supplier Case
Log Sheet

A situation where only one supplier
is capable of providing the required
goods, services, or works, making

a competitive procurement process
impractical or unfeasible.

A detailed description of

the technical or operational
requirements and standards that
goods, services, or works must
meet, providing potential suppliers
with a clear understanding of
RCU’s requirements.

Measurable performance

standards that define the level of
service a supplier or contractor is
contractually required to achieve.

A request initiated by the
Business Owner Representative
to commence sourcing and
procurement activities.

A form documenting the
justification for selecting a
single-source procurement
method, subject to approval by the
appropriate authorised signatory
in accordance with the Delegation
of Authority.

The process by which a contractor
assigns part of the contracted
works or services with RCU to one
or more subcontractors, subject
to contract terms and required
approvals.

A document used to record
supplier cases or issues,
including their assessment and
the corrective actions taken to
address them.
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Urgent Procurement

Urgent / Emergency

Purchase Justification

Sourcing Project

Weekly Rates

Contract Workspace

Supplier Request

Attribute Table
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A procurement process used

to meet an urgent requirement
that cannot be fulfilled through
normal procurement channels or
timelines.

A form documenting the
justification for selecting the
urgent or emergency procurement
method, subject to approval by the
appropriate authorised signatory
in accordance with the Delegation
of Authority.

A sourcing project or request
initiated by a Procurement
Representative to commence
tendering, sourcing, and supplier
engagement activities through the
procurement platform.

A pricing or payment method in
contracts based on specified rates
charged on a weekly basis.

A dedicated workspace on the
Ariba platform used to manage,
store, and administer contracts
between the relevant parties.

A request submitted by a supplier
for registration, updates, or
engagement with RCU through
approved supplier management
systems.

A structured table used in GIS
to store non-spatial descriptive
data associated with geographic
features in rows and columns.
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Time and Materials
(T&M)

Total Cost of
Ownership (TCO)

Supplier Risk

Tender Documents

Termination Clauses

Two-Stage Tender

A contractual arrangement in
which a supplier or contractor

is compensated based on the
actual time spent and the cost of
materials used in performing the
work.

An estimate that includes all direct
and indirect costs associated with
acquiring, operating, maintaining,
and disposing of an asset or
service throughout its lifecycle.

The likelihood of risks arising from
a supplier’s operational, financial,
regulatory, or performance-
related circumstances that could
negatively affect RCU’s operations
or services.

A set of documents issued

as part of a tender process,
including invitation documents,
bidder instructions, scope of
work, contract terms, pricing
structure, schedules, and related
requirements.

Contractual provisions that define
the rights, obligations, conditions,
and procedures for terminating a
contract before completion or upon
expiry.

A procurement method used when
the final technical specifications or
contractual terms cannot be fully
defined. The market is approached
in two stages: first, preliminary
information or proposals are
gathered from suppliers; then
shortlisted or qualified suppliers
are invited to submit final bids.
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Interim Payment
Application (IPA)

Performance Bond
Guarantee

Receipt

Retention

Financial Model

Purchase Order (PO)

Transfer Letter (TL)
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Definition

A request submitted by a
contractor or supplier seeking
payment for completed works
or services in accordance with
contractual terms.

A guarantee provided by a
supplier or contractor to secure
the fulfillment of contractual
obligations and protect RCU in
case of non-performance or
contract default.

A number or document confirming
that a good or service has been
received and recorded in the
system.

A percentage or amount withheld
from supplier or contractor
payments until the contract or
project is completed, and released
in accordance with the contract
terms.

A model that includes forecasts
of capital expenditure, operating
expenditure, and revenue for
projects, as well as expected
socio-economic impacts.

A commercial document issued
by the Procurement Department
to a supplier or service provider
to confirm the order of goods

or services under specified
guantities, prices, and terms.

An official document requesting
the transfer of funds to settle due
payments.
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Advance Payment
Guarantee

Budget Allocation

Feasibility Study

Budget
Reallocation

Fixed Asset
Register (FAR)

Certificate of
Completion (CoC)

Interim Payment
Certificate (IPC)

Definition

A guarantee provided by a
supplier or contractor against

advance payments received before

delivering goods, services, or
works.

The process of distributing and
assigning financial resources or
budget line items to departments,
projects, or activities during
budget preparation.

A document prepared internally
or by an external consultant to
evaluate the strategic, economic,
commercial, financial, and
operational viability of a proposed
project or initiative, supported by
assumptions, benchmarks, and a
business model.

The process of transferring or
redistributing budget allocations
between budget items, projects,
or departments in accordance
with approved requirements and
controls.

An accounting register used

to record and manage an
organisation's fixed assets,
including details such as asset
cost, depreciation, and lifecycle
status.

A document approved by

the project Business Owner
confirming that the goods,
services, or works have been
delivered and completed in
accordance with the contract or
supplier invoice.

A document issued by the project
owner or authorised party
certifying that a specified portion
of work has been completed and
that the contractor is entitled to
payment for that work.
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Business Trip

Authority Matrix

Job Evaluation

Employment Type

RCU Contractor

Competencies

Mandate
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Definition

The assignment of an
employee to perform official
work duties outside their
regular workplace for a
specified period in accordance
with approved policies.

An approved framework that
defines administrative and
financial authorities, approval
levels, and decision-making
responsibilities.

A systematic process for
determining the relative
value of jobs and classifying
them based on an approved
methodology and objective
criteria.

A classification that defines
the nature of an employment
arrangement, such as full-
time, part-time, seasonal,
consultancy, or remote work,
in accordance with approved
policies.

An individual engaged by

RCU under a consultancy or
service contract with a defined
scope of work and specialised
expertise or skills aligned with
the contract requirements.

The set of knowledge, skills,
abilities, and behaviours
required for an employee to

perform their duties effectively.

A description that defines
the nature of work,
responsibilities, and scope
of authority of a sector or
department.
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Business Budget Plans

Contract Deliverables

Bidder

Delivery Receipt
Confirmation

Secondment

Borrowing

Authorised Person

Definition

Financial plans prepared by
business units to support
procurement planning and
demand forecasting and may
form part of the RCU annual
plan.

Goods, services, works, or
results that a supplier or
contractor is contractually
required to provide under an
agreement.

A supplier, entity, individual, or
contractor that submits a bid or
proposal in response to an RCU
solicitation or procurement
process.

A document confirming receipt
of goods or services from a
supplier in accordance with the
contract or purchase order.

The temporary assignment
of an RCU employee to work
for a government or private
entity while maintaining their
employment relationship
with RCU, in accordance with
applicable regulations.

The temporary assignment

of an employee from a
government or private entity
to work at RCU in accordance
with approved regulations and
procedures.

The individual authorised to
make decisions or approve
actions in accordance with the
approved Authority Matrix.
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Business Owner

Annual
Performance Bonus

In-House Training

Individual Training

Innovation
Business Case

Deliverable

Project
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The person or business unit
responsible for defining the
business need, requesting and
utilising goods or services,
and overseeing the resulting
outcomes.

A financial reward granted

to an employee in addition

to their base salary, based

on their annual performance
evaluation and achievement of
defined goals or criteria.

Training programmes and
professional certifications
delivered internally or through
accredited training providers to
develop RCU employees’ skills
across various disciplines and
learning tracks.

Training programmes and
professional certifications
designed according to the
employee’s needs and role
to enhance performance and
develop cognitive, technical,
and behavioural skills.

A formal document that
outlines the reasons for
undertaking a project,
supported by data and
analysis. It serves as a
reference point throughout the
project lifecycle.

Tangible or intangible outputs
produced as a result of
completing project activities.

A temporary endeavor
undertaken to create a specific
and unique product, service, or
result.
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Approved Annual
Workforce Plan

Acting Position

Mid-Cycle Review

360 Degree
Assessment

Objectives &
Competencies
Setting Phase

Performance
Evaluation Cycle

Year-End Evaluation
& Calibration

An approved annual plan that
defines RCU’s workforce needs
and required headcount for a
specific year, in accordance with
organisational priorities and the
approved Authority Matrix.

A temporary assignment of an
employee to perform the duties
of a vacant position at a higher or
equivalent grade, in addition to
their current role, for a defined
period in accordance with
approved policies.

A periodic review conducted
midway through the performance
cycle to discuss an employee’s
progress, provide feedback,

and identify areas requiring
improvement or support.

An assessment process

that collects feedback on an
employee’s performance from
multiple sources, such as
managers, colleagues, team
members, customers, and self-
assessment, to identify strengths
and development opportunities.

A phase focused on defining
objectives and required
competencies and establishing
realistic plans to achieve them
within a specified timeframe,
helping clarify departmental and
employee responsibilities and
align them with RCU objectives.

A structured cycle for managing
and evaluating employee
performance through defined
stages and processes, ensuring
performance measurement and
continuous development.

A phase during which managers
and evaluatorsw review and
discuss employee performance
ratings, evaluations, and
feedback to ensure fairness,
consistency, and equitable
application of assessment
standards across RCU.
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Information Technology
General Controls (ITGC)

Assurance Services

Audit Universe

Control
Self-Assessment
(CSA)

Internal Audit Plan (IAP)

Audit Observation
Memorandum

Internal Quality
Audit (IQA)
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Definition

A set of controls, policies,

and procedures that govern
the information technology
environment to ensure
system security, data integrity,
operational reliability, and
continuity of IT operations.

An objective examination

of evidence to provide an
independent assessment of
governance, risk management,
and control processes within
the organisation. Examples
may include financial
commitments, performance,
compliance, system

security, and due diligence
engagements.

The complete scope of
departments, activities,
processes, and organisational
units that are subject to audit
within the RCU.

A systematic process that
enables management and
employees to assess the
effectiveness of internal
controls, identify improvement
opportunities, and report
assessment results.

A risk-based annual plan

that defines internal audit
priorities and activities,
directing resources toward
areas and processes of

higher significance and risk to
support the achievement of the
organisation’s objectives.

A detailed document that
records audit observations
or findings, including the
background, supporting
evidence, associated risks,
and recommended corrective
actions.

A systematic and independent
audit conducted to determine
whether the quality
management system and
related processes conform

to established requirements
and standards, and to evaluate
their effective implementation
and achievement of intended
objectives.
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Definition

Project Charter

Project Scope

Programme

Risk Register

War Rooms

Operational KPIs

Data Sharing
Agreement

A document issued by the project
sponsor or initiator that formally
authorises the existence of the
project and gives the project
manager authority to apply
organisational resources.

The objectives and boundaries
that define the extent of work to
be performed in a project.

A coordinated group of related
projects and activities managed
in an integrated manner to
achieve benefits and outcomes
that cannot be achieved if
managed separately.

A document that identifies and
documents potential risks, along
with their probability, impact, and
planned responses.

A meeting space, dedicated to

a particular project to solve a
specific or difficult problem
through clear communication and
improved workflows.

Measurable indicators used to
monitor and evaluate the day-
to-day performance of activities
and operations, ensuring their
contribution to the organisation’s
broader objectives.

A formal agreement that defines
the terms and conditions for data
sharing between two or more
parties.
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Media Coverage

Annual Report

Annual Procurement
Plan

Bid

Bid Evaluation Report

RACI Matrix

Risk Assessment (RA)

Fraud Risk
Assessment
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Definition

Media content published or
broadcast across various

media channels about a specific
event, topic, or organisation,
contributing to information
dissemination and audience
awareness.

A comprehensive report
issued annually that presents
key achievements, financial,
operational, and organisational
performance, and highlights
progress toward strategic
objectives.

An annual plan that outlines

the organisation's anticipated
requirements for goods,
services, and works. It is used to
plan and manage procurement
activities and ensure operational
and strategic needs are met
efficiently.

A proposal or offer submitted by
a supplier or bidder in response
to an invitation or solicitation for
the award of a contract, work, or
service.

A document that presents

the results of the technical
and financial evaluation of
submitted bids and supports
the award recommendation or
procurement decision.

A matrix that defines the roles
of relevant stakeholders and
their levels of involvement

in processes, including
preparation, review,
consultation, information
sharing, endorsement, and
approval.

A systematic process of
identifying, analysing, and
evaluating potential risks to
understand their impact and
likelihood, and to determine
appropriate actions for
managing them.

A systematic process of
identifying, analysing, and
evaluating potential fraud risks
that may affect the organisation,
and establishing measures

to address and mitigate their
impact.
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Process Manual

Non-Conformity
Cases

RCU Service
Catalog

Announcement

Press Release

Communication Plan

Media Monitoring

Media Kit

Definition

A reference document that
outlines business process
procedures, associated
responsibilities, and related
requirements to ensure
standardised practices and
efficient execution.

Instances where a requirement,
standard, or approved procedure
is not fulfilled, or where one or
more specified requirements are
not met.

A structured reference that
provides information about
the services offered by the
organisation, including service
descriptions, requirements,
procedures, and target
beneficiaries.

A message or content
published through various
channels to inform audiences
or target groups about specific
information, events, or updates.

An official media statement
prepared and distributed to
media outlets to announce
news, achievements, or events
of relevance to the public or
stakeholders.

A document that defines
communication objectives, key
messages, target audiences,
channels, and activities to
achieve effective communication
outcomes.

The process of tracking and
analysing content published or
broadcast across traditional
media, digital platforms, and
social media regarding a specific
topic or organisation, to assess
media coverage and support
decision-making.

A collection of media materials
and information prepared to
provide media outlets with the
content, background information,
and resources needed to cover a
specific event or topic.

2Dgi dyeo)0 ddig

Jasll clelp] 34665 wighs
lgy abuipall Wlgguallg
s el il wildbiallg
Wbwjloall 23097 oy Loy
Auaiill 8eléd gruaig

pac lgio ai 2ilsg gl il
clpol of Ju=o gl calbiay ljildl
cloginl 6 @§lasyl ol 2aivo
lbiall go 138l of a0lg
62200l

il wloadll oy pbio 2op0
Lang angig .dugll lgoasi
Lgilelpolg lgililhiog doas J5
Lgio 6ueiwall ciliellg

Je i) (sginw gl &luy
£yl delisall cilgiall
asagiwall ciliall gl jggaall

£i91g 22 o) ollel gl
oc gllel pilell Jilwg Gle
aoal 3 B30 gf jlail of w3
aalnall ulanl gTJgg_o._nl.l

Jblgill Lolasl 2227 ddiig
J9g0allg dpuyidl Jilwyllg
abuiidlg wigisllg Loagiuwall
Jolgi ailii Gl doadiual
oo

piti) Lo Julaig dsylio diloc
plell Jilwg 6 Cuj gl
Oilniog dadylg éaulsill
€9590 Jgo claizdl Jolgill
ould L6ag) diteo dgo gl
314l peag drolle Ul ayhsill
Jlall

. slgall 0 degoao
asf il d&solle i Cilogleallg
900l p el Jilug 2gjil

aojlll 5jlgallg wilialallg
0420 £9r3g0 gl 12 dhsil

Jasll clelyal Jula

ddslboll pac il

disgll ciloas Jula

ulcl

Jplgi abs

olell anyll

o tle Ul duaal
60



04 04

PROGRAMS, INITIATIVES, AND PROJECTS Lavadlo ilsabead] loJ ellaas
TERMINOLOGY & 9 ==k 9@}4

Includes the names of programs, initiatives, projects, and events launched or i)l Lgule Loy gf Lgalhi il wlleellg gyjlinallg wiljaliallig polpl cloul Jouii

" oo C

overseen by the Authority, whether permanent or temporary. A4i6go gT aajls cuilb clgu

G e




RCU GLOSSARY

PROGRAMS, INITIATIVES, AND PROJECTS TERMINOLOGY

AlUla Dates Season

AlUla Peregrina
Season

AlUla Honey Season

AlUla Summer
Fruits Season

AlUla Citrus Season

AlUla Dates Auction

Shannah Day

65

An agricultural season
celebrating AlUla’s date
harvest through events and
experiences that showcase
the quality of locally produced
dates.

An agricultural season
highlighting the Peregrina
plant and its products while
promoting awareness of

its agricultural and cultural
significance.

An agricultural season
celebrating honey production
in AlUla and showcasing the
quality of locally produced
honey.

An agricultural season
celebrating AlUla’s summer
fruit harvest, showcasing the
diversity and quality of local
produce through events and
experiences that support
farmers and promote local
products.

A seasonal celebration
showcasing AlUla’s citrus
produce while supporting
AlUla’s farmers and
agricultural sector.

A dedicated auction for
marketing and trading AlUla
dates, bringing together
farmers, traders, and buyers
while enhancing the economic
value of locally produced
dates.

An event held as part of AlUla
Dates Season, celebrating one
of AlUla’s oldest traditional
methods of preserving dates
using the Shannah, while
preserving the agricultural and
cultural heritage associated
with date palms and dates.
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AlUla Master Plans

Conservation and
Protection Initiatives

RCU Leadership
Pioneer Program

RCU Executive
Leadership
Development
Programme

AlUla Desert Polo

Richard Mille AlUla
Desert Polo

Khayrat AlUla
Season

Detailed plans for the
development of specific areas
within AlUla Governorate, guiding
development and spatial planning
activities.

Measures and strategies aimed at
protecting and preserving natural
and cultural assets.

An intensive leadership
development programme based
on the 70-20-10 Development
Model, combining experiential
learning, simulations, and
exposure to inspiring leadership
models locally and globally.
Designed for employees at GR-9
and GR-10 levels.

A leadership programme
designed for executive-level
employees to strengthen
operational excellence, support
sustainable growth, and develop
leadership capabilities that
create value and innovation
opportunities for RCU. Intended
for employees at GR-11 and
above.

A polo tournament held on sand
in AlUla, bringing together teams
and players from around the
world.

An international polo tournament
held in AlUla and sponsored by
Richard Mille, combining sport
with the region’s natural and
cultural heritage.

An annual campaign celebrating
agricultural production in AlUla
and bringing its agricultural
seasons under one umbrella,
highlighting the diversity of
local products and the role of
farmers in supporting economic
development and preserving
cultural heritage.
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AlUla Camel Cup

AlUla Desert Blaze

AlUla Falcon Cup

AlUla Tour

AlUla Trail Race

Azimuth

Desert X AlUla
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A heritage sports event
dedicated to camel racing,
reflecting the cultural
traditions of AlUla.

An endurance race set in
AlUla’s natural environment,
combining sport with the
AlUla’s desert landscape.

A heritage and sporting event
celebrating falconry as part
of Saudi Arabia’s cultural
traditions.

An international cycling race
held in AlUla, passing through
routes that highlight the

county’s landscapes and sites.

A trail running event in
AlUla, offering participants
an experience across the
destination’s natural terrain.

A music and cultural event
in AlUla combining live
performances with the
destination’s natural setting.

An outdoor contemporary art
exhibition in AlUla featuring
works that engage with the
desert landscape.
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AlUla
Wellness
Festival

Ancient Kingdoms
Festival

AlUla Arts Festival

AlUla Artist
Residency

AlUla Moments

AlUla Skies Festival

Winter at Tantora

A seasonal festival offering
wellness and relaxation
experiences within AlUla’s
natural setting.

A cultural festival highlighting
AlUla’s history and
archaeological sites connected
to ancient civilisations.

A festival presenting art
programmes, exhibitions, and
initiatives that position AlUla
as a platform for arts and
cultural exchange.

An artist residency programme
that hosts Saudi and
international artists and
designers to develop works
inspired by AlUla’s landscape,
heritage, and culture.

A year-round calendar

of festivals, events, and
cultural, artistic, sporting, and
entertainment experiences in
AlUla.

A festival offering sky-based
and outdoor experiences
that highlight AlUla’s natural
landscape.

A seasonal festival in AlUla
named after the Tantora, the
traditional sundial in Old Town,
featuring cultural, musical, and
artistic events that highlight
AlUla’s heritage and cultural
landscape.
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Design Space AlUla

Athr Gallery

Mughayra Heritage
Sports Village

Maraya

AlUla Tram Station

Mohamed Yousuf Naghi
Equestrian Village -
AlFursan

Shorfat AlJadidah

AlUla Cultural Oasis
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A design-focused space in
AlUla showcasing projects

and initiatives related to
design, architecture, and urban
development in the AlUla.

A contemporary art gallery
presenting artworks and
projects that contribute to
AlUla’s cultural and artistic
landscape.

A destination dedicated to
heritage sports and related
activities, supporting the
presence of local traditions
within the AlUla experience.

An architectural and cultural
landmark in AlUla known for
its mirrored design, hosting
cultural events, performances,
and conferences.

A public transportation system
connecting key destinations
across AlUla, providing a
sustainable mobility solution
that enhances transportation
within AlUla.

An equestrian facility
developed by RCU to support
equestrian sports, training, and
related activities.

A destination in AlJadidah
featuring restaurants, cafés,
and public spaces as part of
AlUla’s contemporary urban
setting.

A core district within the Journey
Through Time Masterplan
dedicated to revitalising AlUla's
agricultural oasis and preserving
its cultural and human heritage,
encompassing AlUla Old Town,
historic farms, and heritage
landmarks.
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Sharaan National
Park

Harrat Uwayrid
Biosphere Reserve

Wadi Nakhlah
Nature Reserve

AlGharameel
Nature Reserve

Harrat AlZabin
Nature Reserve

Khaybar White
Volcano Geopark

AlUla Public Library

A national park with mountain
and desert habitats that protects
wildlife and biodiversity, covering
1,524.97 km?.

A volcanic nature reserve
protecting ecosystems and
wildlife, covering 4,680.13 km?.

A reserve with valleys and desert
habitats that protects native flora

and fauna, covering 2,426.55 km?

A nature reserve known for its
unique rock formations and
biodiversity, established to
protect desert habitats, covering
2,115.82 km?.

A volcanic reserve with diverse
desert habitats that protects
biodiversity, covering

1,677.02 km?.

A volcanic nature reserve known
for its lava fields and unique
geological formations, located
within Harrat Khaybar north of
Madinah and approximately 300
kilometers from AlUla covering
600 km?.

A public library in AlUla providing
access to books and knowledge
resources, supporting reading,
learning, and community
engagement.
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Lion Tombs

Tomb of
Hayyan bin Kuza

AlUla Railway

Qurh (AlMabiyat)

AlHawdh AlHajary

Jabal Ithlib

Jabal AlBanat
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Archaeological tombs in Dadan
distinguished by lion-related
carved elements, reflecting
artistic symbolism in ancient
funerary sites.

A notable tomb in Hegra
featuring a carved facade

and inscriptions that reflect
Nabataean funerary traditions.

A site connected to the
history of the railway in AlUla,
reflecting the county’s role
within historic transport
routes.

An archaeological site in AlUla
connected to historic trade
routes and urban settlement in
north-west Arabia.

An archaeological feature in
AlUla associated with historic
water or architectural uses,
reflecting past building and
resource practices.

A prominent mountain
formation in Hegra featuring
archaeological sites linked to
the Nabataean civilisation.

An archaeological site in Hegra
featuring a group of rock-cut
facades and tombs.
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Dadan

Lihyan

Jabal Ikmah

Ashar Valley

Old Town

Elephant Rock

AlUla Fort

AlDiwan

An archaeological city in AlUla
that served as the capital of the
Kingdoms of Dadan and Lihyan.
It is one of the most significant
historical sites in north-western
Arabia.

An ancient Arab kingdom that
succeeded the Kingdom of Dadan,
retaining the city of Dadan as its
capital and flourishing in north-
western Arabia.

An archaeological site featuring
ancient inscriptions, offering
evidence of AlUla’s linguistic and
civilisational history.

A natural valley in AlUla
featuring hospitality and
visitor experiences within
the destination’s distinctive
landscape.

A historic district in AlUla

featuring heritage buildings and
pathways that reflect the area’s
traditional social and urban life.

A natural rock formation in AlUla
known for its elephant-like shape,
and one of the destination’s
prominent natural landmarks
within the desert landscape.

A historic landmark overlooking
AlUla Old Town, forming part of
the county’s heritage landscape.

An archaeological site in
Hegra featuring a rock-cut
facade, associated with social
and religious practices in the
Nabataean civilisation.
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Qasr Ibn Rumman

Qasr AlIRadhm

Souq AlNajm

The Ancient
Temple of Salm

Haddaj Well

Qa'a Al Sanie'a

Arch Rock

A heritage landmark in Tayma
reflecting aspects of AlUla’s
architectural and social history.

A heritage site in Tayma
reflecting local architecture and
AlUla’s urban history.

A historic market in Tayma
dating back more than 300
years, featuring AlNajm
Castle, a gate, pathways, and
mudbrick buildings that reflect
the architectural and heritage
character of the old town.

An archaeological site in Tayma
associated with ancient religious
practices, reflecting part of the
region’s civilisational history.

A historic well in Tayma,
recognised as a major landmark
linked to water management and
settlement in north-west Saudi
Arabia.

An area that collects rainwater,
and it is located in the Northeast
of AlUla.

Rock in AlUla in the form of a
large arch.
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Jabal AlAhmar

Jabal AlKhuraymat

AlMu’azzam Fort

AlJammah Spring

AlNatah Village

Wadi AINaam

Oasis Heritage Trail

An archaeological site in Hegra
featuring rock-cut tombs that
reflect Nabataean funerary
architecture.

A group of ancient Nabataean
tombs in AlUla, located south-
west of Hegra and dating to
the Ist century BCE and Ist
century CE.

A historic fort located along an
old pilgrimage route, reflecting
the area’s role in supporting
historic journeys.

A historic spring in Khaybar
associated with agriculture
and settlement in the oasis.

An archaeological village

on the northern edge of the
Khaybar Oasis, discovered
beneath basalt rocks, with
remains of fortifications,
dwellings, and funerary areas.

A natural valley in AlUla known
for its desert formations and
landscape, forming part of the
visitor experience in AlUla.

A trail that allows visitors to
explore AlUla’s oasis, heritage,
and agricultural landscape,
highlighting the historic
relationship between the
community and the natural
environment.
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Wadi AlFann

Fadla

Aba AlHamam

Aba Nmar

Abu Halfa

Abu Hamatah

Abu Oud

Ain AlHamah

Ain AlJammah

One of the cultural assets of

the Journey Through Time
masterplan and a cultural
destination in AlUla dedicated
to land art, featuring permanent
contemporary artworks by
internationally renowned artists

within an open desert landscape.

A village and administrative
centre located in the south-
western part of AlUla.

A sandy path between several
mountains.

An area in AlUla known for its
natural water springs and as

a historical habitat for wildlife,
including the Arabian leopard.

An area in AlUla known for its
natural water springs and as

a historical habitat for wildlife,
including the Arabian leopard.

A sandy route located between a
series of mountains in AlUla. It is
named after the Hamatah (wild
fig) tree that once grew in the
area.

A grazing area in AlUla where
shepherds traditionally left
their sheep near hills or water
streams.

One of the most important
historic water channels in
Khaybar

One of the most important
historic water channels in
Khaybar
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AlMazham

Incense Road

AlNatah Market

Dancing Rocks

Face Rock

Mustatils

Tharbah

The Nabataeans

A mountain pass that serves as
the northern natural gateway
to AlUla. It consists of two
opposing rock formations
separated by the AlUla-Tabuk
road.

A historic street extending
from the southern end of
AlUla Old Town through the
restored heritage district

to Madrasat Addeera in
AlJadidah. It features a vibrant
mix of retail, dining, and
cultural experiences, reflecting
the area's commercial and
historical significance.

A historic market in Khaybar
associated with trade and

the exchange of goods, and
recognised as one of the
region’s historic marketplaces.

Rock formations located in the
heart of Ragassat Valley, named
for their shapes, which appear
to sway.

A rock formation located near
Jabal AlAhmar in the Hegra
Archaeological Site, named
for its natural protrusions
that resemble human facial
features.

Rectangular stone structures
dating to the Neolithic period,
considered among the oldest
known ritual monuments in the
Arabian Peninsula.

A historic agricultural village
located north of AlUla, known
for its date palm farms and
archaeological sites.

Arabic civilisation flourished
from the 4th century BCE until
AD 106. Renowned for trade
and rock-cut architecture, the
Nabataeans made Hegra one
of the principal cities in the
southern part of their kingdom.
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AlBuriekah

AlEsailah

AlEshairat

AlFraah

AlGhal

AlGher

AlGhlailah

AlHamdeyah

AlHatbah

AlHawarah

AlHawia

AlHazm
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A water stream located to the
south of AlUla.

A Sulfur water spring near the
village of Al Manjoor

A group of mountains

interspersed with several valleys.

Water stream in AlUla area.

A valley at the East of AlUla and
at the end of it there is a large
bottom in which water collects

A valley with dense in bushes.

A mountain that considered as a
famous landmark.

A water stream at the south of
AlUla.

A valley with dense in bushes.

A large mountain separated from
the Harrat Uwayrid A mountains
series.

Large waterfall located on the
edge of a huge mountain rift
located to the east of AlUla.

A water stream at the south of
AlUla.
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Ain AlLijijah

Ain AlMu'alaq

Ain AlSalhiah

Ain Awrash

Ain Sehalah

Ain Shalal

Ain Tharbah

Ain Tid'il

AlNhaidain

AlAouja

AlAsail

AlBahariah

One of the most important
historic water channels in
Khaybar.

One of the most important
historic water channels in the
oasis.

Water channel in the oasis.

Spring still running in North-West
Harrat Uwayrid.

Ancient water spring in AlUla.

Spring north of AlUla, on the East
side of Harrat Uwayri.d

Ancient water spring in AlUla.

Fresh Water spring in Harrat
Uwayrid.

Two mountains face each other
on the way to the airport.

A water stream at AlUla area.

A Valley with a lot of Akasi trees.

A water stream located to the
south of AlUla.
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